ECHS Vestry Meeting Minutes

Episcopal Church of the Holy Spirit

Vestry Meeting

Sunday, June 26, 2011

12 Noon – 1:30 PM 

Attending

	Bill Hall (BH) Chancelor
	Paul Greene (PG)
	

	Paul Williams (PW)
	Maggie Castleman (MC)
	

	Rae McCartney (RM)
	Rob Schneider (RS)
	

	Larry Boyd (LB) Rector
	Patricia Hall (PH)
	

	Frank Murphy (FM)
	Aaron Smyth (AS) 
	

	Wendy Schneider (WS) Member
	Barbara Polkinghorn (BP) Member
	

	Steve Moynahan (SM)
	
	


· Columbarium Issue: Brought to the Vestry by BP.  Is the columbarium available for ex-members?  The charge from the Vestry is that we welcome this from a former member. Barbara is to connect to with Shelley to confirm cost and process
· Lighting: There was discussion about the use of the lighting sconces that were bought to honor the 50th anniversary for the Hall’s.  There is consensus to forward this to the Building Committee for them to bring a recommendation to the Vestry.
· Finance: Penny Dear not present.  MC gave a brief report and we are YTD consistent with the budget.  

· Rector Finance:  Attached is a letter that indicates that Reverend Boyd will be declaring is total salary as Housing Allowance.   RS motioned to accept this financial treatment of his salary.  FM seconded – passed unanimously by Vestry members in attendance.

· Opening/Closing Procedures:  Sunday Vestry Rep duties were distributed for review and as a reminder.  

· Ministry Structure:  PW lead a discussion of the ministry structure in the church.  LB and PW have had discussions and have assigned Vestry Liaisons for each of the ministry.  Attached to the minutes is a summary of those assignments.  The responsibility of the Vestry member is NOT to lead the ministry but only to provide a liaison for the ministry leaders and to provide counsel as requested.  The Vestry representative is responsible to occasionally contact and meet with those ministry leaders.   Reps are to communicate a date of August 1st to have done their Fall planning.  Tentative plan for having the Ministry Fair on Sept 11th.  
· Parish Profile/Search Committee:  There was concern about the message that the search process is slowing down.  This arises from the fact that our current budget does not support the 2012 requirements and the diocese requirements for a rector.  Slowing down may not be the best term here.  The realization is that we should not push forward with calling a rector until we are confident that we can support at least the minimum.  In that scenario, one option may be to have an interim rector for a longer period of time.  FM is also a member of the search committee and reported that they are examining their own soul before they evaluate a candidate.  And in fact the diocese will not send us candidates until we are able to provide the minimum.  We are going to plan a communication time with the congregation.  Ed Dohoney will meet with us this Wednesday at 6:00 pm.  
· Alcohol Policy: The diocese has an alcohol policy but much is left to the discretion of the vestry.  The Vestry previously approved a ECHS policy which is very restrictive.  It is documented in the building use policy.  
· Next Scheduled Meeting:
· Vestry Meeting – July 24, 2011
Submitted by:

_______________________________________

Paul Greene
Vestry Clerk

June 26, 2011

 
